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1. LOGISTIC AND ORGANIZATIONAL RECORDS

Country: Argentina

Sector: Agriculture

Date: May 19th, 2009
City: Buenos Aires
Place of the event: Conte Hotel
IICA Technical Coordinator: Dr. Tomás Krotsch

Moderators: Maritza Vieytes, IICA Uruguay, Gustavo Mozeris, Argentina
2. OBJECTIVES AND METHODOLOGY 

The objective of BiotecSur platform is to strengthen the scientific and technological capacity of the Member States, the development of the competitiveness of MERCOSUR in the international context, the promotion of research, the cooperation and the diffusion related to research and technology development and the funding of research and technologic development programmes.
A working strategy in different stages was presented, in order to achieve these objectives, through the establishment of the Biotecsur platform. During the year 2008 different activities were done for the collection of information so as to generate inputs for the process of strategical planning.

In this opportunity, the workshop is part of a second stage of discussion in order to advance in the planning process, its objective being: to define the strategic lines for the BIOTECSUR platform in relation to the agricultural issues of the country.
More than 20 representatives were present from the academical, entrepreneurial and governmental sectors of the development and application of biotechnology areas in the agricultural sector.

The workshop was divided in two parts. The first one was the presentation of: i) a synthesis of results obtained in previous stages of the Project and the Vision and Mission of the Platform defined by the Commission for the Support and Development of the Biotechnologies (CADB) of MERCOSUR; ii) the strategical analysis of the agrobiotechnological sector and iii) the methodology needed to carry out the process of strategical planning.

The presentations mentioned were considered as a base for the beginning of the second part of the workshop, in which two working groups were formed. These two groups discussed the SWOT analysis presented, using the vision and the mission of the platform as a guide. They also evaluated once again the subjects included in strenghts, opportunities, weaknesses and threats generating the necessary changes for the construction of the SWOT matrix and proposing strategical lines for the platform. After the work in groups, a delegate of each group presented the SWOT  analysis modified according to the group’s criteria, as well as the strategical lines emerged throughout the analysis.

The last stage of the process, delegates from each group worked with the moderators, obtaining a syntesis which was validated in a plenary. This synthesis shows in the shape of a map the emerged proposals. This permitted an easily comprehended way of presentation of the strategical lines at the Regional Seminar. Once the event was concluded, delegates were selected to represent their country in the corresponding Regional seminar.

3. EVENT OVERVIEW
The workshop started with the welcoming and presentation of the objectives of the activity given by those responsible for the event. The moderator of the event, Maritza Vieytes (IICA), presented the methodology and afterwards started the presentations on objectives and advances of the project and prospection of the sector. In this way, useful information was delivered to the participants as an input for the proposal of strategic lines for the platform.
The Director of BIOTECH project, Esteban Corley, presented a synthesis of the results obtained under the title Objectives and Advances of BIOTECH project. He also presented the Vision and Mission of the Platform defined by the Commission for the Support to the Development of Biotechnologies (CADB) of MERCOSUR. Next, Federico Villareal, PROMESUR consultant, presented a SWOT analysis of the agrobiotechnological sector. Finally, Gustavo Mozeris, PROMESUR consultant, explained the methodology and expected results of the process of strategical planning, of which this workshop is a part.
Next, the moderator gave the instructions for the work in groups. Each group was moderated by people from the BIOTECH project. This allowed a discussion achieving specific results about the SWOT analysis and the strategic lines of interest for the country.
The results of each working group were presented on a plenary regime. These proposals were then worked by the designed commission (delegates of groups and moderators) for the ellaboration of the list of strategic lines proposed. The proposal of the Commission was presented and validated in a final Plenary.
The workshop working methodology allowed the efficient and ordered collection of the different opinions arriving at a list of strategic lines that covered the questionings, as well as the achievement of a list of specific actions to be proposed at the Regional Seminar.
4. SUMMARY OF PRESENTATIONS

The SWOT analysis of the biotechnological sector made by Federico Villareal is the following: 
Strenghts
· Scarce social opposition to biotechnology in general.
· Existence of a clear institutional and regulatory frame about biosecurity, inputs industry, and R+D.
· Existence of environmental resources (biodiversity, weather, soil, etc) that facilitate the advantage of predominat technologies in the current technological cycle (developed for instance in USA and Canada).
· Considering the experience acquired with RR soybean, Argentina was and could be (if the adequate decisions are taken) a good “early advantager” of innovations in mild and subtropical crops.
1. Increases in milk and meat production.
2. Increase of crops sown area under direct tillage.
3. Reduction in the use of herbicides with high toxicity.
4. Equitative distribution of the benefits among farmers of different size.
5. Employment generation (1 million in 10 years).
Weaknesses

· Existence of an informal market of biotechnological inputs (mainly autogamous plants seeds) of considerable magnitude.
· Scarce volume of research and development.
· Poor integration of R&D projects and transference of technology, scarce development of private-public articulations.
· Lack of mechanisms of training support personnel. 

· Public perception with very little and or wrong information on biotechnology.
· Poor knowledge of the mechanisms of protection of the intellectual property and scarce culture using patents.
· The great majority of innovations are of foreign origin.
· Delays in the time that takes to have the approval of GMOs events start to be noticed; this could be generating high opportunity costs (loss of benefits).
· Reduced volume of private activity in the national biotechnological sector.
Opportunities

· The coming of the bioeconomy based on the knowledge (KBBE) of the global context.
· Notions on bioeconomy depend mainly in the intensity of the knowledge involved on the biological concepts and processes, and in the verticality and horizontality of their applications.
· Argentina has a significant advantage due to the large availability of natural resources (mainly land that can be ploughedand water, mainly) to face this new scenario.
· Possibilities of shifting from a commodity area to “niche” market area of local agricultural production with the consequent access to new and better markets.
· Transgenic events already cover the major area sown with maize in USA.

· Development and search of the optimum functioning of the Biotechnological Platform of MERCOSUR.
· The Cartagen Protocol has not advanced in stablishing restrictive measures.

 Threats

· Lack of articulation among biotechnologic policies within the Members of MERCOSUR.
· Potential use of international treaties and local arrangements as non-tariff barriers.
· Commercial conflicts with non-approved events.
· Growth and development of the agrobiotechnologic and production sectors in Brazil, India and China due to a strong impulse to biotechnology. A possible increase in the technological gap if the condition of early adopter it is once again not strengthened.
5. CONCLUSIONS OF THE WORK IN GROUPS

Participants were divided in two groups, each one analyzed the SWOT analysis presented and proposed certain strategical lines for the BIOTECSUR platform. The results of each group are the following:
GROUP 1

Strenghts

· Capacity for the training of human resources.
· International recognition of quality.
Weaknesses

· Limited critical mass of human resources in biotechnology.
· Low salaries.
· Lack of support in personal training.
· Scarce volume of R+D.
· Lack of awareness campaigns.
· Scarce funding structure. 
Opportunities

· Environmental resources that facilitate the application of biotechnological development.
· Added value and products differentiation.
· Traceability.
· Generation of scientific knowledge.
Threats

· Regional conflicts.
· Larger investment of the competitors.
· Risk of losing human resources due to lack of payments.
Strategic lines

· To give  integral training programmes for effective technological transference.
· To count on a sustainable platform that allows articulation mechanisms.
· To strenghten the technological equipments for Argentina’s negotiation in the international markets.
· To increase the funding for biotechnological projects.
· To carry out public campaigns for the communication of biotechnology based on the knowledge and development of the region.
· To establish policies of incentives related to the performance of the professionals in each project.
· To harmonize intelectual property regimes and related aspects at regional level.
GROUP 2

The SWOT analysis and the Strategical Lines proposed by Group 2 are the following:
Strenghts

· Scarce social opposition.
· Strong regulatory frame, strong status in MERCOSUR.
· Human resources.
· Environmental resources.
· Extension culture in Argentina.
Weaknesses

· Informal market of inputs.
· Scarce volume of research and development.
· Lack of resources to support training.
· Lack of policy for the training of human resources (INTA).
· Argentina is vulnerable to lack of information.
· Vacancy.
Opportunities

· Knowledge base biotechnology.
· Added value with the use of biotechnology.
· Existence of a platform.
Threats

· Lack of articulation among the biotechnological policies of the MERCOSUR countries.
· Potential use of international treaties and local arrangements as non-tariff barriers.
· Commercial conflicts with non-approved events.
· Growth and development of the agribiotechnological and production sector of Brasil, India and China due to a strong impulse to biotechnology. Possible increase of the technological gap if the condition of early adopter is not strenghtened.
Strategic lines

· To leverage strategical lines.
· To develop funding support.
· To keep biotechnological policies at MERCOSUR level through the platform.
· To promote the articulation among groups of research and enterprises at MERCOSUR level.
· To have technical advisors.
6. FINAL CONCLUSIONS

In the final plenary the following strategic lines were agreed  upon for the BIOTECSUR platform:

· To promote the development of capacities (human resources, net organizations, incubators, etc).
· To support the formulation of public policies to promote the biotechnological development.
· To promote consortiums at MERCOSUR level.
· To finance investment in the sector.
· To achieve a good status for biotechnology at social level.
· To promote a biotechnological consortium at local and regional level.
Once the strategic lines were defined, the delegates to represent the country in the corresponding Regional Seminar were selected.
	NAME
	Institution

	Federico Alais
	CEPA

	Martín Lema
	Directorate of Biotechnology

	Aldo Javier Combessies
	SENASA

	Marina Sansiñena
	UCA

	Martín Fraguío
	

	María Isabel Romano
	INTA


7. ANNEXES
1. List of participants

	Nombre y Apellido
	Institución

	 
	 

	Susana Levy
	Biogénesis Bagó

	Federico Alias
	CEPA

	Alejandra Capozzo
	CONICET

	Atilio Castagnaro
	EEAOC

	Analía Berinstein
	INTA

	Silvina Wilkowsky
	INTA

	Ricardo Sager
	INTA

	Juan Carlos Zembo
	INTA

	Alejandra Velilla
	INTA Balcarce

	Martín Piñeiro
	Grupo CEO

	Martín Lema
	Dir.de biotecnologia

	Andrés Rogberg
	UNLP-CONICET

	Genaro Montero
	BIOSIDUS S.A

	Aldo Combessies
	SENASA

	Edith Obstchatko
	IICA

	María Romano
	INTA

	Marina Sansiñena
	UCA


2.  Agenda

BIOTECNOLOGÍA EN EL SECTOR AGRO

TALLER NACIONAL DE PLANIFICACIÓN ESTRATEGICA

Hotel Conte

Carlos Pellegrini 101

Buenos Aires, martes 19 de mayo, 2009

08:30 
Inscripciones

09:00 
Objetivos del Taller


Eduardo Trigo. CADB.

09:15 
Presentación de Programa y Metodología del Taller


Maritza Vieytes. IICA.

09:30
Presentación sobre Objetivos y Avances del Proyecto BIOTECH

Eduardo Trigo. CADB.

Esteban Corley. BIOTECH.

09:45
Informe de Prospectiva en el sector. Visión de la Plataforma Biotecnológica Regional. Identificación de temas prioritarios. Análisis de capacidades.

Gustavo Mozeris. PROMESUR

Federico Villareal. PROMESUR

11:00
Pausa

11:15
Instrucciones para trabajo en grupos

11:30
Trabajo en grupos para Análisis SWOT e Identificación de Lineamientos 
Estratégicos

13:00
Almuerzo

14:00
Continúa trabajo en grupos

15:00
Plenario

16:00
Pausa. Trabajo de Comisión para elaborar propuesta de listado de lineamientos estratégicos

16:30
Plenario. Presentación y validación de lineamientos estratégicos


17:30
Elección de representantes al Seminario Regional

18:00
Fin del Taller


9

