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ARGENTINA REPORT
BIOTECHNOLOGY IN THE HEALTH SECTOR STRATEGIC GUIDELINES
Development Supporting Program for Biotechnologies in the
 MERCOSUR

European Union – MERCOSUR Cooperation
BIOTECH


1. LOGISTICAL AND ORGANIZATIONAL BACKGROUND 

Country: 



Argentina

Sector: 



Health
Date:  




May 21st, 2009

City: 




Buenos Aires

Meeting place:

Conte Hotel.

IICA Technical Coordinator: 
Dr Tomás Kroscht

Moderators: 
Maritza Vieytes, Uruguay   Gustavo Mozeris, Argentina

2. OBJECTIVES AND METHODOLOGY

The BiotecSur platform aims to strengthen scientific and technological capacities of its Member States; develop MERCOSUR’s competiveness within the International context; research; promote cooperation and broadcasting for technological research and development and financing for research and technological development programs. 

In order to achieve these objectives through the creation of a Biotechnology platform in MERCOSUR (BiotecSur), they created a work strategy at different stages.  During 2008, several activities were carried out to gather information to generate inputs for a strategic planning process. 

This time, the organized workshop takes part in a second discussion stage (phase) to make progress in planning, its main objective being: to define strategic lineaments for the BiotecSur platform regarding the health sector problematic in the country. 
More than 30 representatives from the academic, private and public sector related to the development and application of biotechnology in the health sector, participated in the Workshop

The Workshop was divided into two parts. The first one consisted in the following introduction: i) a summary of the results obtained at previous stages of the Project and the Platform’s Vision and Mission defined by MERCOSUR’s Biotechnology Development Support Committee (SCBD); ii) the strategic analysis of the biotechnological health sector and iii) the defined methodology to carry out the strategic planning process. 

The abovementioned presentations were taken as a first step for the beginning of the second part of the Workshop. During this second part, the SWOT analysis was discussed in detail, considering the platform Vision and Mission. The subjects included in the Strengths, Opportunities, Weaknesses and Threats were reevaluated considering its importance and necessary changes were made in order to create the SWOT matrix and propose strategic lines of action to be included in the platform. 
The final stage of the process concluded with a summary that was validated in a plenary session including all emerged proposals as a map to obtain clear and schematic strategic lineaments to be proposed in the next Regional Seminar. Once the event concluded, delegates were chosen to represent the country in the corresponding Regional Seminar. 
3. EVENT OVERVIEW
The workshop began with a welcome speech and presentation of objectives to participants. Tomas Krotsch from IICA Argentina thanked all participants for their participation.
Once the moderator, Mrs. Maritza Vieytes (IICA), presented the working methodology to be followed during the day, presentations were put forward regarding the objectives and progress of the Project and the sector prospection in order to briefly provide useful and organized information for all participants to use as a tool to propose strategic lineaments for the platform. 

Esteban Corley, Director of the BIOTECH Project, presented a summary of the results emerged from the concluded activities, called “Objectives and Progress of the BIOTECH Project”. He also presented the Platform Vision and Mission defined by the Biotechnology Development Support Committee of MERCOSUR.

Next, Alberto Díaz, a PROMESUR Consultant, presented a SWOT analysis of the agriculture biotechnology sector. Finally, Gustavo Mozeris, PROMESUR consultant, explained the methodology and results expected from the strategic planning process, in which this Workshop takes part.
After that, the Moderator explained the instructions to work in a plenary session and the activity was started, obtaining specific results regarding the SWOT analysis and strategic lineaments of interest to the country. 

The working methodology proposed for the Workshop was useful to compile the participant’s opinions in order to obtain a list of specific strategic lineaments to be proposed in the Regional Seminar. 

4. SUMMARY OF PRESENTATIONS

Alberto Díaz, (PROMESUR), explained a contextual biotechnological analysis for the health sector.
Human health biotechnology can be divided in two great aspects: technology and health. 

As to technology, the following criteria can be determined: it is part of the industry, new biotechnological enterprises, drug industry impacts and growing local demand for technological products. As to health, we have the following parameters: new medicine, diagnosis and vaccines, new social markets and finally the efforts to build a bridge between biotechnology and public health. 
Regarding to what is necessary to strengthen innovation of health systems, the following points were considered: 
· R & D Capacities 

· Productive capacity at a large scale in compliance with quality and safety regulations (technology control) 
· Develop national and regional markets, to meet local needs. 
· New biotechnological enterprises
· Promote and develop international markets, not only for under-developed countries but also for developed ones. 
· Establish different levels of cooperation with enterprises and technological and investigation centers in under-developed countries. 
· Suitable PI systems in compliance with international regulations but meeting health necessities of regional population at the same time. 
· Strengthen and develop control systems, regulation, registries, clinical studies for biotechnological products (i.e.: biosimilar requirements), etc. 
Next, the health biotechnological priorities defined by the BiotecSur platform will be detailed as follows: carrying out of workshops, participation of specialists, identification of priorities, capacities and vacancies, BiotecSur platform strengthening, creation of health biotechnology offices and finally, the active interaction with national authorities (MINCyT - National Secretary of Science and Technology). 
The subjects of interest are divided in four points: 
1) Recombining issues, regional and unattended diseases, diagnosis, clinical investment and technological processes engineering. 
2) Monoclonal antibodies and preventive vaccines. 
3) Bioinformatics, cellular and gene therapy, steam cells, resistance to antimicrobials and emerging diseases (Ofandrax). 
4) Therapeutic vaccines (cancer, hepatitis) 
As to the SWOT analysis, the following points of interest were determined as high capacities (strengths): human resources, regulation existence, academic and public capacities. On the other hand, the following were defined as low capacities (weaknesses): risk capital, interdisciplinary approach, technology management, scaling and transfer. 
After the presentation, the moderator Maritza Vieytes summarized what was discussed up to that time and established some guidelines to define the strategic lines to be presented by Gustavo Mozeris (PROMESUR).

Once each participant concluded their presentation, Eduardo Trigo (CADB) presented the objectives and progresses made by the Biotech Project, suggesting the possibility that the project becomes an idea rather than a Project that could be recognized beyond our border and wouldn’t have to depend on the European Union. 
Next, Marcelo Regúnaga established the Visions of the biotech project and an update about the work done regarding strategic lines, all scientific and technological system networks (public and private), business creation, innovation and incubator networks, and finally how to achieve regulation harmonization. 
After that, Gustavo Mozeris made a report on the sector perspective, creating a vision of the biotechnological platform in the region, identifying the main subjects. 
5. PARTICIPANTS DEBATE CONCLUSIONS
Next, we present the results of the participants’ discussion regarding the SWOT analysis and the strategic lineaments of the BiotecSur platform.  
Strengths
· Good, basic and technical human resources training. Existence of a national drug industry at a reasonable developing level, to supply 50% of the local market and to export. 
· Existence of a basic functional regulatory program being continuously updated. 
· Existence of a basic building and institutional structure in some excellence centers, for the creation of projects. 
· International visibility of a biotechnological industry in Argentina. 
Opportunities
· Trained and positioned Human resources in the biotechnology field 
· Investments promotion agency (Prosper-AR)
· Approved biotechnology law, not yet regulated. 
· Positive public perception regarding the use of biotechnology for health
· Technical capacity of national regulation and control institutes. 
· Arrangement of C and T sectors in the MINCyT and GACTEC (Scientific-Technological Cabinet). 
· Existence MINCyT financing for different R+D+I lines. 
· Unsatisfied demand of biotechnological products for the health sector. 
Weaknesses
· Human resources, clinic and production (differences between provinces) 
· Evaluation and management system regarding R+D, lack of professionalism. 
· Weak connecting networks between groups. 
· Scarce drug industry
· Risk capital availability
· Lack of interdisciplinary approach
· Little business management training regarding technology. 
· Human resources migration due to a lack of opportunities in the sector. 
· Lack funds for technological equipment updating 
· Low “Scaling up” Capacity.
· Non-existence of financial instruments for technological investigation projects (seed capital) 
Threats
· Bureaucratic restrictions to import supplies and equipments. 
· Increasingly short dynamics of biotechnological products in the health sector. 
· Lack of positive incentives for biotechnological development. 
· Imported supplies dependency. 
· Less favorable business atmosphere in Argentina in comparison with our neighboring countries. 
· Long periods of strategy implementation, which result in a wastage of opportunities. 
· Appearance of competitors with high production volume, at low prices. 
Next, the strategic lines defined by the only debate team that also participated in the SWOT creation and analysis, will be presented: 
Strategic lines
1) To promote the interaction and creation of networks between all involving actors. 
· Give priority to interdisciplinary projects for the platform call. 
· Health biotechnology office: spread, promote, projects, financing.
· Connection with organizations with risk capital availability, to attract investment capitals and associated services. 
· Consultants and biotechnological projects data base. 
· Extend Project financing to health projects. 
2) Financing
· Question the development of financing instruments and/or incentives for equipment updating and increasing 
· Promote investment of “ Scaling up” plants.
· Promote availability of seed capital for health biotechnology projects.

· Promote the development of mechanisms to access Project financing without many requirements and to obtain more control over them. 
3) Information database to locate physical capacities to encourage interaction. 
4) Act as a quality stamp on high impact projects and investment return. 
5) Biotechnological projects and formulation advise. 
6) Search for incentives to develop technological investigation. 
7) Active interaction with national authorities. (INCyT).

8) Positioning of biotechnological benefits within the sector and society. 
6. FINAL CONCLUSIONS
Mr. Giuseppe Tomassini, participated in the workshop as an EU representative and was in charge of auditing the BiotecSur project.  He is currently visiting and participating in the workshops being held in several countries members of MERCOSUR. 
Once the strategic lines were defined, delegates were chosen to represent each country in the corresponding Regional Seminar, whose names are listed below: 
	Full name
	Institution

	Mariano Graselli
	Universidad Nac. De Quilmes

	Mariana Papouchado (será remplazada, a confirmar)
	BIOSIDUS

	Betina Martinez
	Laboratorio Pharmatrix

	María Susana Vitali
	Laboratorio dermoderivados UNC

	Marcelo Dankert (a confirmar)
	INTI


7. ANNEXES
Annex 1. List of participants
	Full Name
	Institution

	 
	 

	Fabián Biali
	Particular

	Lisa Ocampo
	META GROUP

	Guillermo Vila
	Purissimus

	Mariano Grasselli
	UNQ

	Mariana Papouchado
	BIOSIDUS

	Betina Martínez
	Laboratorio Pharmatrix

	María Susana Vitali
	Lab dermoderivados UNC

	Alessandra Marincola
	ROCHE

	Marcelo Dankert
	CONICET

	Alberto Díaz
	INTI

	Néstor Kerner
	Fundación Pablo Casará

	Luis Forcinitti
	MINCYT


Annex 2. Agenda
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BIOTECNOLOGÍA EN EL SECTOR SALUD

TALLER NACIONAL DE PLANIFICACIÓN ESTRATEGICA

Hotel Conte

Carlos Pellegrini 101

Buenos Aires, jueves 21 de mayo, 2009

08:30 
Inscripciones

09:00 
Objetivos del Taller


Eduardo Trigo. CADB.
09:15 
Presentación de Programa y Metodología del Taller


Maritza Vieytes. IICA.

09:30
Presentación sobre Objetivos y Avances del Proyecto BIOTECH

Eduardo Trigo. CADB.

Esteban Corley. BIOTECH.

09:45
Informe de Prospectiva en el sector. Visión de la Plataforma Biotecnológica Regional. Identificación de temas prioritarios. Análisis de capacidades.

Gustavo Mozeris. PROMESUR

Alberto Díaz. PROMESUR

11:00
Pausa

11:15
Instrucciones para trabajo en grupos

11:30
Trabajo en grupos para Análisis FODA e Identificación de Lineamientos Estratégicos

13:00
Almuerzo

14:00
Continúa trabajo en grupos

15:00
Plenario

16:00
Pausa. Trabajo de Comisión para elaborar propuesta de listado de lineamientos estratégicos

16:30
Plenario. Presentación y validación de lineamientos estratégicos


17:30
Elección de representantes al Seminario Regional

18:00
Fin del Taller
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